Saks Elementary Continuous Improvement Plan 23-24

Saks Elementary School

Vision

Our vision is that every student will be empowered
to achieve his/her maximum potential.

Mission

Working in collaboration with all stakeholders, Saks
Elementary School challenges all students to reach
their highest levels of achievement through rigorous,
high-quality instruction while providing a safe and
positive environment.

Beliefs

* All students can succeed.

* Every student deserves a safe and positive
environment.

* Every student deserves a teacher who
strives to be a life long learner.

* Students' and faculty's mental, emotional,
and physical well-being are a priority.

Effective Teachers

Positive Culture

Student
Achievement

 Students will receive instruction from highly effective teachers ‘  All stakeholders will collaborate to provide a positive culture. ‘ * Each student will show growth on the journey to proficiency.

* Implement high impact instructional strategies.
* Develop growth plans for teachers

* Provide physical, institutional, emotional, and instructional
support for teachers.

* Create opportunities for community partners to play a role in
positive climate and culture.

* Create opportunities for families to be informed and invited to
be an active participant in each child's school experience.

* Give parents and staff members a voice through our leadership
team.

* Monitor student progress and adjust instruction as needed.
* Provide tiered instruction for all students.

* Students will show ownership in their own learning.

A

* Quarterly STAR scores

* ACAP scores

* Documentation of goal progress
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* documentation of involvment
¢ documentation of involvement/engagement

* Agendas signed by all stakeholders monthly

Kev ivleg <

* documentation of involvement/engagement
* sign in sheets weekly meetings

* Quarterly STAR scores
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* Documentation of Resources Provided * ACAP scores

* Student Survey
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